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The Power of Culture

Our culture is the heart of our school system. 
Northmont Schools is a special place to learn and 

work. Building and sustaining the Northmont 
culture requires intentional effort from everyone 

in the district.  This Culture Playbook is part of 
that effort.

Thunderbolts Are Stronger Together
#TboltStrong



Our core beliefs provide the standards for how we behave toward one 
another, our students, and our community.  Because culture shapes 
behavior, it determines how effectively we execute our mission.  
Success depends on our ability to collaborate and educate in a 
constantly changing environment, and culture aligns everyone in the 
district around a common set of beliefs and behaviors that ultimately 
determine how we prepare our students for the future. 

What is Culture & Why is it Important?

Culture is not a document that hangs on the wall.  Culture is what we 
believe, how we behave, and the experience our behavior produces for 
others.  It is the foundation on which our education community is built.  
Written statements help clarify the culture, but documents don’t build 
culture … our actions do.



20 Square Feet
20 Square Feet is simply a metaphor 
that expresses the reality that each 
person in the district has a sphere of 

influence. The way we behave 
personally - the way each of us 

manages our 20 Square Feet - is what 
determines our culture.

The Northmont Community

Your Building

Your 20 Square Feet



The Culture Playbook is a blueprint for our 
culture. It clarifies the specific behaviors and 
results driven by our beliefs. The behaviors 

outlined in the Playbook are essential to how 
we engage students in the classroom and 
how we operate our schools. Our goal is to 

create an educational environment in which 
everyone consistently engages in behaviors 

that produce exceptional outcomes.

Belief Behavior Outcome



NORTHMONT CITY SCHOOLS
CULTURE PLAYBOOK

BELIEF BEHAVIOR OUTCOME

THUNDERBOLTS 
WORK TOGETHER

● Embrace differences.
● Build trusting relationships.
● Serve with empathy.

We each have purpose.

THUNDERBOLTS
TAKE RESPONSIBILITY

● Be intentional.
● Do the right thing, especially 

when it’s hard.
● Own your attitude, actions, 

and words.

We will better 
ourselves and others.

THUNDERBOLTS 
GROW

● Relentlessly pursue 
excellence.

● Value forward thinking.
● Focus on an equitable future.

We are better today 
and ready for 

tomorrow.



Embrace Differences.
Northmont is a wonderful collection of people with different backgrounds. We accept and value the perspectives of our students, 
colleagues, and community. We actively seek to utilize those perspectives to solve problems, achieve goals, and navigate the 
future. But it can’t stop there. We not only value differences, we embrace them. Our actions are aligned in supporting one another. 
We want everyone to feel a sense of belonging - this doesn’t mean assimilating; rather we each are valued for who we are and 
what we bring to our Northmont family. 

THUNDERBOLTS WORK TOGETHER

Build Trusting Relationships. 
Trust is earned through behavior, not granted by position. As such, we work with one another and for our students, and that 
requires trusting relationships in order to be truly effective. No one earns trust without first being trustworthy. Therefore, 
Thunderbolts are committed to being purposeful in our decisions and actions, and we understand how that affects trust. We are 
committed to relational integrity and vulnerability.

Serve With Empathy.
Talk straight. Tell the truth with compassion. Be humble and candid with one another, even when it’s difficult. When we are 
respectful, we pay better attention and give better effort. As we communicate, we share ideas and perspectives, and we make 
better decisions. We understand how serving from a posture of empathy can have a profound effect on others. Regardless of how 
difficult it may be, we’re fully committed to being compassionate in all of our dialogue, weaving encouraging words into our 
language so that we build up rather than tear down. A strong culture is deeply interpersonal - and it flows from a genuine sense of 
care for others.

WE EACH HAVE A PURPOSE.



Be Intentional.
We are committed to making a difference and engaged in a highly intentional journey to be a little better every day. We actively 
look for places where our skills and abilities can improve, and then we do the work to make them better - all with a healthy focus 
on being purposeful in our thoughts, speech, and actions. At Northmont, we do not waste time blaming, complaining, or 
defending. Instead, we choose self-discipline over default, and we maintain intentional focus to find engaging solutions.

THUNDERBOLTS TAKE RESPONSIBILITY

Do the Right Thing, Especially When It’s Hard. 
We act with discernment and integrity while being respectful and trustworthy. We follow through on our commitments. If we say 
we will do something, we do it. For those things we can control, we are especially sensitive to doing so with skill and grace. We 
accept that there will be problems and challenges outside our control. We will run toward the problem, not away from it. Anything 
of value comes with hard work and being committed to overcoming obstacles along the way. We will do the right thing and be 
resilient. Thunderbolts persevere, even when situations are most difficult.

Own Your Attitude, Actions, and Words.
Greatness happens when we take ownership of our attitude, actions, and words. We take ownership of what we say, what we do, 
and ultimately, how well we do it. Before we make a decision or take action, we press pause to gain clarity. We ask: “What does 
this situation require of me?” We act with the outcome in mind. We recognize that everything we do has an impact on the people 
around us and on the culture of Northmont Schools. As a result, we take personal ownership of how we contribute to a positive 
learning and working environment that drives excellence.

WE WILL BETTER OURSELVES AND OTHERS.



Relentlessly Pursue Excellence.
As we adopt new behaviors and learn new methods, we set a high standard and pursue it relentlessly as we move forward with 
purpose. When we invest in ourselves daily, we also inspire the growth and success of our colleagues. We make one another better. We 
put the team first. No personal agendas. We ask “How can I help our students and my colleagues be successful?” We think and act in 
ways that motivate one another to perform at the next level. Sometimes we make mistakes. When we do, we learn from it and make 
adjustments. When others make mistakes, we extend grace while understanding that failure is part of the journey. We take risks. We 
take chances. We try new things. Doing so inspires and impacts the people near our 20 Square Feet so they too will pursue excellence.

THUNDERBOLTS GROW

Value Forward Thinking.

We have a rich history at Northmont Schools that is a great source of pride. While we have a healthy respect for our past, we look ahead 
to a bright and more equitable future. We believe this promising future is for everyone, not just a few. We recognize the unique 
opportunity to learn from the successes and the mistakes of our past while also learning from those around us - all in an effort to shape 
our future. We are firm believers in the inherent dignity of every individual and that all people deserve to be seen, heard, valued, and 
respected. Further, all people deserve the hope that comes from looking forward with anticipation. Thunderbolts grow in every way. We 
grow stronger. Above all, we grow together.

Focus on an Equitable Future.

We look ahead to a bright future. We have a passion for growth and are on a journey to be a little better every day. We actively seek 
opportunities where our skills and abilities can improve, and then we do the work to make them better, all with a healthy focus on the 
future. Not tethered to our past, we embody a productive growth mindset and apply proactive thinking in all situations. Thunderbolts 
understand that change is a necessity and creates a competitive advantage for those who are nimble, forward thinkers.

WE ARE BETTER TODAY AND READY FOR TOMORROW.



Embrace the 
Journey!

E + R = O
EVENT + RESPONSE = OUTCOME


